Latimer County Tourism Trust Authority (LCTTA) Board Meeting
Minutes of April 9, 2020
The LCTTA Board met April 9, 2020 at the Chamber of Commerce Meeting Room.  The meeting was called to order at 9:36am by Chairwoman (CH) Maryellen Mooney.  Roll Call confirmed all Board Members were present with the exception of Representatives Loran Mayes and Wade Thomson.  Others attending were Tourism Executive Director Danel Walker and Clerk Lori Chrestman. 
NOTE:  Due to the COVID-19 Pandemic, the Board Meeting was conducted both via ZOOM
             Conference Call and physical attendance maintaining the stated social distancing.

3.  Adoption of Agenda:
     Rep Shero made the motion to adopt the Agenda: Rep Ramirez seconded the motion.
              The vote taken:

CH Mooney  Yes         VC White  Yes           Mr. Johnson   Yes       Mr.Thomson  Absent   
Ms. Mayes     Absent   Mr. Shero   Yes           Ms. Ramirez   Yes
              The motion passed.

4   Approval of March 13, 2020 Regular LCTTA Board Meeting Minutes:

     Rep Shero made the motion to approve the March 13, 2020 Minutes: Rep Ramirez seconded the motion.

            The vote taken:

CH Mooney  Yes           VC White    Yes        Mr. Johnson   Yes        Mr.Thomson  Absent   

Ms. Mayes    Absent       Mr. Shero   Yes        Ms. Ramirez   Yes  

            The motion passed.

5.  Financial Report:
       Dir Walker stated he has not received an invoice from BMI for payment, but has initiated contact requesting the invoice.   
       CH Mooney asked Rep Johnson if he had received the payment for assisting Dir Walker approved at the March Board Meeting.   Rep Johnson replied he had received it and would be presenting another invoice.  
        VC White discussed reasons for POs 2262, 2263, and 2275.  Dir Walker stated they were for the Relics and Rods grant applications.

        The Financial Report was accepted as presented.
7.  Public Comment:

A. VC White discussed the Red Oak July 4th Fireworks, stating the fireworks have been ordered with the anticipation of public gatherings being allowed by that date.  If not, the fireworks can be stored for 2021 if they need to cancel the event.

8.  Discuss with Possible Action Issues Concerning Web Advertising:      
     CH Mooney stated the Visitors Guide is posted on the website.
9.  Discuss with Possible Action Issues Concerning Grant Applications:

     A. Dir Danel Walker, Report of $300 Social Media Expenditure for Relics & Rods (R&R)  

          Dir Walker stated the R&R Committee “was good” with the approved $300 for social media advertising.  They will wait until the next scheduled meeting to determine if there is a need to cancel due to COVID-19.   He suggested to the R&R Committee the date not be imprinted on the trophies when ordered to ensure they can be used in 2021 if event cancelled. 
9.  New Business:
      A. Discuss with Possible Action Purchase of Latimer County Arts Council (LCAC) Book of Pictures.

           CH Mooney stated the cost is $20 per book for total of $200 with the distribution made only to persons with special contributions to LCTTA. 

           VC White made the motion to approve purchase of 10 books at $20 each from LCAC: Rep Shero seconded the motion.

            The vote taken:

CH Mooney  Yes           VC White    Yes        Mr. Johnson   Yes        Mr.Thomson  Absent   

Ms. Mayes    Absent       Mr. Shero   Yes        Ms. Ramirez   Yes  

            The motion passed.

B. Discuss with Possible Action to Reduce Hours & Salary of Mr. Walker During 

COVID-19 Requirements to Reduce Hours of Operation.
           CH Mooney stated a sign on the front door of the Chamber stating to knock if desiring entrance as there is someone inside the office.  The monthly tax collections for lodging are down with no certainty of when the COVID-19 bans will change.  Currently, there is $25,000 unencumbered.  The government program for assistance will be applied for when opened.  Are hoping that Main Street Program will qualify as it will be helpful.
            VC White stated Dir Walker has been asked for his opinion and he said he is agreeable to whatever the Board decides is fair.

             Rep Shero stated he had applied for it for his business and found it is for a 6-month period which will probably be an ample length of time.
             VC White suggested Dir Walker check with the Chamber of Commerce Board to see if they could qualify for assistance and if received, would assist in his salary.

             Rep Johnson stated he had reached out to Manager Mayes at RCSP to suggest augmenting reservations with presales on their rooms.  He had not yet received a response.

             Rep Shero stated, “I think we need to ‘Kick The Can” for a month.  Congress will possibly have an answer and we may have clarity at the next meeting.”  
       Rep Ramirez asked if the Board could give authority to CH Mooney to put out an email to Board members to pursue what options become available as they are published to handle what needs to be done.   A discussion followed as members discussed possible programs being published to assist different organizations. 

        Rep Ramirez moved to authorize CH Mooney to monitor situation and take appropriate measures to handle salary assistance of Dir Walker for a period as long as necessary during COVID-19.   VC White seconded the motion. 

               The vote taken:

CH Mooney   Yes         VC White  Yes           Mr. Johnson   Yes       Mr.Thomson   Absent 
Ms. Mayes     Absent    Mr. Shero   Yes           Ms. Ramirez   Yes

          Rep Ramirez stated that people will be ready to go somewhere when this is over and we need Dir Walker on the job to push the events, to handle everything. We still need to promote our County.
10.  Old Business:
        A. Mr. Shero:   Tourism Committee Action Plan/Grant. 
             Mr. Shero stated he and Mike Mooney have been working on the grant and they are ready to schedule a meeting with Oklahoma Tourism via ZOOM to finalize the plan.  The plan is changing a bit, but should be ready within two weeks. 
11.  Adjourn: 

      CH Mooney asked if there was any business to discuss further.  There being none, she 
adjourned the meeting at 9:58am.

       Next meeting is May 8, 2020, 9:30am, at Chamber of Commerce.
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